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‘ :E[ government, got another govémn- i dont Kennedy, when he appointed John

I';:ess the other day when John McCone. McCone, told him that what haunted him -

- stepped aside for his successor, Admiral 8}(:1“ were t(};‘; ttr ue otl,:))ectln(r:es of So‘;iet' X
* Raborn, The change was not in any way ! ns¢, and ‘nternational Communism, -

ia disciplinary move. On the contrary, - and he wgnted these carefully anal.yzed.) :,
" both the agency and its suppyvision .. The Director of Central Intelligence -

;- have been getting increasingly better |- has always suffered from a certain -
_ {-marks among insiders.

HE Central Intelligence IAgency, now accepted by men like Rusk and

}. schizophrenia, There is the question of
It was with John McCone that the ! his'main customer and favorite reader:

", romantic age of the Dulles era ended i s it the President or the government
-vand something of a managerial revolu- - in general? There is the dilemma of

< tion began, Allen Dulles, who used to be : Whether his main function is to preside
~ referred to as the “master spy,” learned : ©ver the entire intelligence community
‘- [ his craft in Switzerland during World |, ~military and civilian—or solely to run i
... " War Il when, understandably, it was 3 the CIA, A
" P almost all cloak-and-dagger work. The i President Kennedy was immensely ',

. it

¢

- /8 hold over him, Very often he talked | @nd he himself often asked for various ‘
' . . refinements of an analysis. President ..

Johnson is not particularly interested in-
. the operation of intelligence agencies; .7
-he is chiefly a user. He judges every-
 thing by the end product. And so the
emphasis now is on improving the end.
result, He soon gave up the personal :
" intelligence briefings by McCone him- !
;-self, preferring instead to read the:

" to some of the secret agents himself, |
- and very often he tried to second-guess -

{
.. 1 He was not unaware, of course, of ;
=% the great opportunities new scientific .
- . !~ inventions offered, and it was under '
- him that the technological era of spying '

.1~ made great strides. The notorious U-2,

 the most effective spy ever invented, 1 reports (although since the recent instal- -:
. was developed, and a start was made, « lation of press tickers in his own office’
ook ‘;']“h httl}:e' spy-fn-the-sky ~ satellites— ' Mr. Johnson often telephones the CIA -,
.o g e(::ti 3 Xl\:.t;’xﬂgtei (;?ia{h}lljzvfol;ie?t:x:(ﬁi - director for the inside story of what he
' oven among the Mata Haris, for the - reads on the tape). This has restored "
- number of enemy missile emplacements-

*-and nuclear production lines came to “people feel that they did not work i)

RS

)

“ some of the personal attention of the
- Kennedy days, which evidently mado.’

New Tools for the CIA

| troojps, and (though there are dissenters .
that problem child of the American | McNamara as their guidelines. (Presi--|.

'{ intelligence estimates. All this goes to: -
|, show how important indeed is the CIA’s

‘- . fascination of spycraft continued to keep”! Interested in the craft of intelligence |-

.| the commission’s chairman, often went: - e

-FOIAb3bL -

to thfs opinion}), the Johnson Adminis- ‘ E
tration is proceeding on the basis of it..! .
Another hard test for the intelligence .

' analysts came with the rebellion in

the Dominican Republic. The massive |
American intervention in that aren and | .
President Johnson’s warning that “there |
are signs that people outside the Do-
minican Republic are seeking to gain { :
control over the rebel movement” wero :
very likely based, at least partly, on CIA |
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“end product,” for on the basis of it the |
President may -decide.how to meet an
emergency,

HERE was consideralste opposition to "
John McCone when President Kennedy ;
appointed him. Fourteen Senators voted =
-against the appointment and there was

much criticism in the press, One liberal ; -
columnist devoted seven columns and:
two broadcasts to attacking him, but re-% °
cently he confessed that he now feels. -
he erred. _ .
. ' McCone, who looks more like a man.
- of the cloth than of the cloak, does not K
‘make friends easily. He is withdrawn .
.and austere and has the autocratic way:
‘of corporation presidents. One member-
of the Atomic Energy Commission ‘once ' .
‘said that McCone, during his tenure as*

to meetings with his mind already made’;
up, and was concerned only to convince,;

. matter much morve than the number of | 1y,
., 0% oblivion,
; enemy divisions or what Ceneml.x had:l.:. To improve the end product is, o

- ?“,_t'o f&:{i‘vet it was the ex course, easier said than done, The as-
| clm i the GIA that became ts ndoin | $°5ymont of enemny infentions s ahways
o an:l led }tlo,thfc Bay of Pigs disaster. The | days in Vietnam, for instance, the ClA
. outery then for something close. to dis- 3\ ¢ not only well abreast of events, but
. - ciplinary action became deafening and '
.+ John McCone became the disciplinarian, |
- . ‘The light reins Allen Dulles had kept -
.-, were tightened, most of the central”

- authority that had been delegated a - ‘
R little too freely was reasserted, and .a. "’ since has had trouble keeping up with

: . . ... events, Clearly, m lanning
somewhat autocratic regime was intro- - © Clearly, mon who are planning

- : coups that displease the United States
duced. Great pains apparently were - are going to keep their intentions closely

cess_of romantis

' them, After the fall of Diem, as one
ofﬂgﬂal puts it, “the CIA had the props
knotked from under its feet,” and ever ’

-taken .to prevent accusations that the- 4

Ll / . : i
f ) CIA was running its own air forces, or_[ guarded from Americans who would 1
%7 installing governments it preferred, and || Want to take countermeasures. As to the i

. "emphasis was shifted to the less dan-"| larger picture in Vietnam, the key ques- !

- gerous but ultimately more important | ton, of course, is whether the Chinese N

* analytical work, The so-called national. | Will intervene and under what circume:,
.. | estimates here became something of a .| Stances, The prevailing view of the ana-‘i

admit surprise that’ he showed much:

.
N
”':t

was indeed said to be able to influence p

. game, he feels, is to sort out the wheat :

4 fud

others of the rightness of his own view, FEME o
But -those who were bothered by his:
rigidity of mind on some matters now;,
subtlety in, distinguishing between the. .
détente -with the Soviet Union and-© . o
Chinese implacability, i
Summing up -his “experience now,
:McCone says that the mnst dangerous R
‘trap in intelligence work is to rely on. "
~one’s own hunches. The essence in this *

‘{‘
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from the chaff of mass data, refine i, |
.reflect on the resu

It, and then reach ot =~
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